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Governing council report
The 2020 school year saw us making lots of accommodations as a Governing Council, around the challenges of 
COVID-19. The regular meeting Agenda was significantly impacted. However the Governing Council did actively 
participate in the planning and appointment of the Principal position – (re-appointment of current Principal for a 5 year 
tenure) and the schools External Review process. Governing Council worked through changes made to the school to 
make COVID-19 accommodations and also reviewed fundraising and volunteering processes and procedure in-line with 
Health and Department of Education directions.
As a Governing Council we endorsed a number of new policies and refined some existing policies, including;

• Behaviour Support Policy
• Uniform Policy
Governing Council continued to support the financial expenditure of the school and as a result the school continues to be
in a healthy position to realise our on-going budgeting plans. In 2020 with approval of Governing Council we;
• Developed our Primary Playground area
• Upgraded the Preschool kitchen and wet areas
• Carpeted multiple classroom areas
• Soundproofed the Reception/1 NEST area
Academic results and sharing of teaching and learning programs and their benefits continued to be a focus of Governing
Council in 2020 and we celebrated these achievements along the way, with encouragement from Governing Council
members regarding the gains we have made as a school community and the future growth to come.

Context and highlights for the combined site
Cohort profile
EALD 72, ATSI 75, SWD 179, Term 4 enrolments 453

2020 has been an interesting year with circumstances surrounding COVID-19 creating new opportunities to do some 
things differently. Positives to come from modifications made to communication, systems and processes include;
• Modifications to pick up and drop off allowing more positive interactions with Parents/caregivers not entering buildings
and teachers greeting children and families in their line up areas.
• Split recess and lunch breaks for upper primary and junior primary, resulting in a safer yard and more positive staff to
student and student to student interactions.
• Timetables for regular class hand washing and sanitizing routines.
• A mixture of online and face to face training for staff.
• Online Assemblies, watched in classrooms, with opportunity to discuss concepts/messages as a class.
We have continued to fund ongoing improvement to our site, to ensure that the entire school is brought up to the
standard of our refurbished areas. Funded improvements include;
• Shade area over newly landscaped playground.
• New carpeting in existing classes with carpet not previously replaced.
• New kitchen and wet area cupboards in the Preschool.
• Occupational Therapy – Green Room installed in the Preschool.
New 2020 Staffing decisions that have improved learning outcomes have included.
• Occupational Therapy – Green Room, staffed full-time in the school
• Funded release for staff to develop IESP packages for targeted individual funding and OnePlan writing.
• The appointment of a full-time Band B2 Leader to focus on whole school Intervention strategies and planning.
The school participated in an External School Review in Term 4.

In the Preschool this year a new team have been reflecting and working towards new and consistent ways to 
differentiate their educational program and build positive relationships with families throughout a year where 
communication face to face has been difficult.  The preschool started to use an on line platform for the first time this year 
to keep the communication open with families. This was a success with many families accessing it and we will continue 
to be use the platform in 2021. An exciting opportunity this year was the preschool engaging with an OT through Motivate 
Kids.  They were able to set up a ‘green room’ consistent with the school’s for student regulation and coordination needs. 
 This will continue to be resourced through professional development and resources next year. 
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School quality improvement planning
In 2020 our Site Improvement Plans were impacted by COVID-19 restrictions impacting planning days, student 
attendance, staff absence and access to consultants eg LGU relevant to our plans. 
Our 2 Site Improvement Goals were;

• To improve individual student growth R-1 in decoding
• To improve individual student growth in writing for all students Yr 2–7

Significant work occurred around ‘decoding’- there was a strong focus on implementing the Heggerty program around 
the decoding goal, with part plans/training realised around ‘growth in writing’, with initial focus on vocabulary. The bulk of 
the year has seen us continue to work with Partnership peers and the Leaders Executive Team – Education Director, 
Principal Consultant, and Early Years Consultant to develop our capacity and vision around our improvement planning 
around a singular reading goal for 2021. Significant resourcing funds and professional development, including visits to 
other sites have been initiated in 2020 in preparation to take on InitiaLit (a comprehensive whole-class beginning reading 
and spelling program that includes an explicit and synthetic phonics approach) for R-2, classes in 2021.
Targets Comment
Increase by 10% of students, in Year 1 achieving the state benchmark in phonic screening test results, as compared to 
2019. We blitzed this target with an increase of 18% of the assessed children achieving Benchmark in the Phonics 
Screening Assessment.
Growth for all students as demonstrated by the Literacy Learning Progressions, in writing.

Preschool improvement planning - review and evaluate
2020 - 2 key goals for a quality learning environment;
1. To increase vocabulary in English and mathematics.
engaging children through play, language rich environment, strategies eg PODD to engage with children with limited
vocabulary, staff development around the use of the numeracy indicators
2. To improve children capacity to self-regulate.
professional development with kimochi's, regulation/OT green room, all staff Berry Street and Interoception, trauma
training.

The Preschool developed a Numeracy and Literacy and PQIP statement of practice, as part of the staff handbook which 
was developed in 2020 to improve consistency between staff and student interactions.

Preschool quality improvement planning was informed by; 
• Responses to the parent survey.
• Staff NQS review determined gaps/improvement.
• Feedback from  RRR checklist.

Communication staff to staff, staff to child, staff to Parents was a 2020-2021 focus. Regional support, Early Years Leader 
was utilised in the later part of 2020 to support growth in this area and will remain a strong focus for 2021.

The Preschool quality improvement planning has been consistently refined to support the directions of the school, 
particularly around growth in literacy and the identified skills for pre-reading.
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Swallowcliffe was recognised as one of the first sites in the Peachey Partnership to initiate the new Aboriginal Education 
Strategy.

Strategies included;
targeted intervention based on OnePlan, literacy- reading goals.
small group, targeted Minilit group - children successfully completed and exited the program back to class based 
instruction in reading.
1:1 language support starting in the preschool to support phonemic awareness in reception.
1:1 reading and comprehension work for students in the upper primary, with ACEO (literacy Big 6).
Aboriginal culture - timetabled Aboriginal cultural lessons for every class once a week with ATSI team. An introduction to 
Kaurna language was included into the lessons. Lessons were supported by a Kaurna Word Wall.
Kaurna language and interoception activities for targeted students through CirKids program.
Kaurna welcome video production for all assemblies.

Many of the planned parent engagement activities were put on hold due to COVID-19 restrictions.

Every ATSI child was back to their regular pattern of attendance within 2 weeks of COVID-19 restrictions. The ATSI team 
made regular home visits to targeted families across the year. Aboriginal Education services, Child well being 
practioners, Aboriginal family services and Muna Paiendi, Grow-Wellbeing.

Improvement: Aboriginal learners
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Performance Summary
NAPLAN Proficiency
The Department for Education Standard of Educational Achievement (SEA) is defined as children and young 
people progressing and achieving at or above their appropriate year level. For NAPLAN, this is students 
achieving in proficiency bands 1 or more above the national minimum standard for reading and numeracy. 
The graph below identifies the percentage of non-exempt students enrolled in the school at the time of 
NAPLAN testing, who have demonstrated achievement in NAPLAN proficiency bands at or above the SEA for 
reading and numeracy. 

Reading

*NOTE: No NAPLAN testing was conducted in 2020.
Data Source: Department for Education special extract from National Assessment Program Literacy and Numeracy (NAPLAN) SA TAA data holdings, 
August 2020.
Reporting of data not provided when less than six students in the respective cohort. A blank graph may imply student count being less than six across 
all cohorts.
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*NOTE: No NAPLAN testing was conducted in 2020.
Data Source: Department for Education special extract from National Assessment Program Literacy and Numeracy (NAPLAN) SA TAA data holdings, 
August 2020.
*NOTE: Reporting of data not provided when less than six students in the respective cohort. A blank graph may imply student count being less than 
six across all cohorts.

Numeracy

NAPLAN progress
The data below represents the growth of students from  2017 to 2020 in the NAPLAN test relative to students 
with the same original score, presented in quartiles.

Reading

Numeracy 

NAPLAN progression Year 3-5 Year 5-7 State (average)
Upper progress group 18% * 25%

Middle progress group 47% 48% 50%

Lower progress group 35% 43% 25%

NAPLAN progression Year 3-5 Year 5-7 State (average)
Upper progress group 19% * 25%

Middle progress group 47% 71% 50%

Lower progress group 34% * 25%

Data Source: Department for Education special extract from Data Reporting & Analytics Directorate, August 2020.
*NOTE: Reporting of data not provided when less than six students in the respective cohort (shown with an asterisk). Due to rounding of percentages, 
data may not add up to 100%.

Data Source: Department for Education special extract from Data Reporting & Analytics Directorate, August 2020.
*NOTE: Reporting of data not provided when less than six students in the respective cohort (shown with an asterisk). Due to rounding of percentages, 
data may not add up to 100%.
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No. of students who sat 
the test^

No. of students achieving in 
the upper two bands

% of students achieving in 
the upper two bands**

Reading Numeracy Reading Numeracy Reading Numeracy
Year 3 2019 56 56 6 5 11% 9%

Year 3 2017-2019 Average 56.0 56.0 10.3 3.7 18% 7%

Year 5 2019 48 48 4 2 8% 4%

Year 5 2017-2019 Average 46.3 46.3 5.3 2.0 12% 4%

Year 7 2019 32 32 5 1 16% 3%

Year 7 2017-2019 Average 32.7 32.7 2.0 0.7 6% 2%

This measure shows the number of non-exempt students enrolled at the time of NAPLAN testing who have demonstrated 
achievement in the relevant NAPLAN higher bands.

*NOTE: No NAPLAN testing was conducted in 2020.

Data Source: Department for Education special extract from NAPLAN SA TAA data holdings, August 2020.
^includes absent and withdrawn students.
*Reporting of data not provided when less than six students in the respective cohort.
**Percentages have been rounded off to the nearest whole number.

NAPLAN upper two bands achievement
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Phonics Screening Results - Year 1
Our site target of an increase of 10% in children achieving SEA was surpassed with an increase of 18% of children 
achieving SEA.

Running Records

Targeted interventions at the Wave 2 level saw some significant gains for identified students, as per our targeted funding 
report.
PAT R
year level comparison
2020 year 3's increased their performance score by 11% compared to 2019 year 3's
2020 year 4's decreased their performance score by 14% compared to 2019 year 4's
2020 year 5's increased their performance score by 34% compared to 2019 year 5's
2020 year 6's decreased their performance score by 2% compared to 2019 year 6's
2020 year 7's decreased their performance score by 11% compared to 2019 year 7's
cohort comparison
2019 year 3's increased their performance score by 7% as year 4's in 2020
2019 year 4's decreased their performance score by 5% as year 5's in 2020
2019 year 5's increased their performance score by 17% as year 6's in 2020
2019 year 6's decreased their performance score by 6% as year 7's in 2020
PAT M
2020 year 3's increased their performance score by 5% compared to 2019 year 3's
2020 year 4's increased their performance score by 7% compared to 2019 year 4's
2020 year 5's increased their performance score by 12% compared to 2019 year 5's
2020 year 6's increased their performance score by 15% compared to 2019 year 6's
2020 year 7's decreased their performance score by .3% compared to 2019 year 7's
cohort comparison
2019 year 3's increased their performance score by 18% as year 4's in 2020
2019 year 4's maintained their performance score of 66.7 % as year 5's in 2020
2019 year 5's increased their performance score by 11% as year 6's in 2020
2019 year 6's decreased their performance score by 5% as year 7's in 2020

School performance comment
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Term 1 Term 2 Term 3 Term 4
2017 centre 83.2% 86.4% 84.2% 86.3%

2018 centre 88.1% 85.4% 80.9% 81.4%

2019 centre 89.3% 84.8% 81.3% 82.9%

2020 centre 91.3% N/A 86.5%  90%

2017 state 90.5% 88.2% 85.9% 87.2%

2018 state 90.7% 88.3% 87.0% 87.2%

2019 state 90.3% 87.4% 85.8% 86.4%

2020 state 89.3% 82.0% 84.8% 85.9%

Preschool attendance

Year level 2017 2018 2019 2020

Reception 86.0% 83.9% 84.9% 83.9%

Year 1 86.1% 84.7% 82.3% 84.0%

Year 2 90.1% 88.7% 85.9% 83.6%

Year 3 89.7% 91.3% 88.3% 80.8%

Year 4 86.6% 87.5% 86.9% 84.4%

Year 5 81.0% 85.8% 84.9% 81.5%

Year 6 86.0% 75.4% 85.6% 80.1%

Year 7 84.6% 86.8% 74.3% 83.4%

Primary Other 86.8% 84.1% 81.0% 80.9%

Total 86.7% 85.8% 84.4% 82.8%

School attendance

Data Source: Site Performance Reporting System (SPER), Semester 1 attendance.
NOTE: A blank cell indicates there were no students enrolled.

Based on attendances recorded in the two week reference period each term. Data for eligible enrolments as described in the 
department's Enrolment policy.
Attendance rates may differ to previous reporting with the transfer from calculations  based on deemed attendance to actual 
attendance using booked hours divided by attended hours.
*Note: Term 2 2020 data may not be available for all preschools.

Attendance comment
Preschool:
Attendance was followed up regularly through support of the Student Wellbeing Leader. Attendance and wellbeing 
monitored and recorded, consistently through our COVID-19.

School:
Due to the complexity and transience of our families and overwhelming rates of homelessness in our community 
attendance has been in decline this year, with COVID-19 challenges likely being a contributing factor. As a proactive 
measure we have introduced 100% Wednesdays and a data sprint around late arrivals.
new student enrolments have brought additional complexities around attendance throughout the year.

Chronic non-attendance families have been engaging with the wellbeing and ATISI team through regular home visit 
and linking to outside support agencies.

Within 4 weeks of the initial COVID restrictions all students had returned to normal attendance patterns. streamlining 
of information through the use of Microsoft Teams has been acknowledged as best practice by department support 
services for follow up of student absence.
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Preschool enrolment

NOTE: The data is based on person counts in the two week reference period each term. Excludes pre-entry. 
Data Source: Preschool Data Collection, Data Reporting and Analytics directorate. 
Term 2 2020 data may not be available for all preschools.

Preschool enrolment comment
Preschool enrolment numbers have stayed consistent this year.  We have had 90 students each term with a small 
waiting list.  As our trend shows movement with families is predominately moving out of the area, these available 
spaces have quickly been filled. 

Preschool Staff have continued to put into place strategies in place to support families with attendance concerns.  Staff 
consistently ring families after three missed sessions and offer support and advice.  The Preschool lead teacher has 
the support of the School Wellbeing Senior Leader to follow up attendance concerns and chronic non-attenders with 
monitoring and home visits.  The Preschool Enrolment numbers have been consistent throughout the year at 90 
students.  Consistent attendance issues arise with weather conditions, illness and anxiety concerning COVID. 
Strategies in place to support the preschool attendance are 1:1 enrolment meetings with the preschool lead teacher to 
build a positive relationships from the families first instances in the preschool, use of the online platform for regular 
contact, attendance follow up, full day sessions to meet the needs of working parents.

Enrolment by Term
Year Term 1 Term 2 Term 3 Term 4
2017 85 90 89 91

2018 86 85 88 89

2019 84 90 90 89

2020 87 N/A 89 90

Increase in site based interventions to support students, with these used to support IESP packages for identified 
students. There was a decrease in suspensions and exclusions, with Take Homes a more regular consequence to 
support behaviour re-engagement of higher level behaviours.
in 2020 we site funded an OT space to support regulation of targeted children, 5 days per week.

Behaviour support comment

Client opinion summary
Areas of strength in the following areas, as identified in the 2020 Parent Survey, completed by 71 participating 
parents include;

:Teachers and students treat each other with respect
:I receive enough communication from the school
:I know what standard of work the school expects of my child
:I have useful discussions with the school about my children's learning.

Areas for further investigation include some conflicting responses around routines and learning practise at home and 
comfort of parents to support their children with their learning. We will investigate opportunities to support parents with 
strategies to encourage learning at home, especially around our 2021 target around improved learning outcomes in 
reading.
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Destination comment
The preschool provides a no-cost service to the community. While a large proportion of preschool enrolments continue 
to enrol in the school, there is an increasing number of EALD students who attend our preschool but enrol at a variety 
of non-government schools in the nearby area.

Relevant history screening
Screening of all staff and volunteers is monitored and recorded in compliance with Department guidelines.

Intended destination from School

Data Source: Education Department School Administration System (EDSAS) Data extract Term 3 2020.

Leave Reason Number %
Employment 0 NA
Interstate/Overseas 4 3.3%
Other 0 NA
Seeking Employment 0 NA
Tertiary/TAFE/Training 0 NA
Transfer to Non-Govt School 4 3.3%
Transfer to SA Govt School 112 93.3%
Unknown 0 NA
Unknown (TG - Not Found) 0 NA

Intended destination from Preschool
Feeder Schools (Site number - Name) 2017 2018 2019 2020

8423 - Hope Christian College 8.0% 2.0% 6.6% 3.5%
8033 - St Columba College 0.0% 0.0% 1.3% 3.5%
1062 - Swallowcliffe School P-7 81.0% 93.0% 88.2% 86.0%

NOTE: The data is collected in Term 3. It does not reflect actual schools enrolled in by exiting preschool children. Only 
schools that are a destination for 3% or more of students are shown.
Data Source: Site Performance Reporting System (SPER), Term 3 2020 collection.
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All teachers at this school are qualified and registered with the SA Teachers Registration Board.

Qualification Level Number of Qualifications
Bachelor Degrees or Diplomas 55
Post Graduate Qualifications 3

Please note: Staff who have more than 1 qualification will be counted more than once in the above qualification 
table. Therefore the total number of staff by qualification type may be more than the total number of teaching 
staff.

Workforce composition including Indigenous staff

Teaching Staff Non-Teaching Staff
Indigenous Non-Indigenous Indigenous Non-Indigenous

Full-Time Equivalents 0.0 36.2 1.8 29.4
Persons 0 42 2 42

Data Source: Department for Education HR Management Reporting System, extracted Term 3 2020 .

Data Source: Department for Education HR Management Reporting System, extracted Term 3 2020 .

Qualifications held by the teaching workforce and 
workforce composition

Funding Source Amount
Grants: State $7,939,411
Grants: Commonwealth $12,550
Parent Contributions $105,037
Fund Raising $16,437
Other $27,730

Financial statement

Data Source: Education Department School Administration System (EDSAS).
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2020 School Annual Report: Tier 2 Funding Report*

Tier 2 funding 
section

Tier 2 category (where applicable 
to the site)

Briefly describe how the 2020 funding was used to improve the relevant 
Standard of Educational Achievement (SEA) outcomes

Outcomes achieved or progress 
made towards these outcomes

Improved wellbeing and engagement 1.0 FTE Wellbeing Leader, new position 1.) FTE  Intervention Senior Leader, full-time 
supported Occupational therapy room and full-time supported Re-engagement room. OT 
consultancy.

reduced high level behaviours, increased 
student elf regulation

Targeted funding for 
individual students

Improved outcomes for students with 
an additional language or dialect

Targeted small group work based on lang and lit level results and individual needs with 
EALD teacher.

no language and literacy level data 
collected in 2020 due to COVID

Inclusive Education Support Program used for students to engage in MaqLit and MiniLit significant growth of up to 19 reading 
levels made.

Targeted funding for 
groups of students

Improved outcomes for 
- rural & isolated students
- Aboriginal students
- numeracy and literacy including early
years support

First language maintenance & 
development
Students taking alternative pathways
IESP support

SSO supported literacy blocks R-7
targeted intervention programs, including MiniLit, MaqLit, Speech and The Heggerty 
Phonemic Awareness program and Phonological Awareness program

average growth of 12 reading levels for 
students in interventions programs

Program funding for 
all students

Australian Curriculum Site based PD and release for teachers to plan for individual student needs learning 
learning design templates and targeted LDAM strategies.

All teachers using Learning design 
templates, LDAM strategies and goal 
setting.

Aboriginal languages programs 
Initiatives

We were unable to secure a language provider but creatively melded Kaurna language 
instruction through the Cirkids program to provide support, training and opportunity for 
students and staff.

The ATSI team are continuing to ebbed 
Kaurna Language.

Better schools funding Teachers released to plan using LDAM strategies for individual goal setting. Additional 
leadership, curriculum support.

Teachers supported to target and plan 
for the learning needs of individuals.

Other discretionary 
funding

Specialist school reporting (as 
required)

NA NA

Improved outcomes for gifted students NA NA

*Tier 2 funding provides additional resources to support students who are unlikely to obtain the desired outcomes without further support.



2020 Preschool annual report: Improved outcomes funding 

Improved outcomes category 
(where applicable to the site)

Briefly describe how the 2020 funding was used to improve the relevant department's standard of educational 
achievement outcomes (where applicable):*

Outcomes achieved or progress towards these 
outcomes:

Improved outcomes for numeracy and literacy 

Coordinator position - literacy, increased leadership around literacy and numeracy intervention and 
increased intervention funding. number sense all classes.

steady improvement in literacy and numeracy 
as indicated by data sets.

Improved ECD and parenting outcomes 
(children's centres only)

The development of on-line platforms to engage parents,  Communication is a further area to develop in 
2021, including videos to support literacy at home.

A large percentage of parents now use the 
platforms and are continuing to use it with 
positive feedback in 2021.

Inclusive Education Support Program

1:1 and small group support around children with a disability and students needing positive behaviour 
reinforcement and engagement. supporting extended transitions.

students were supported around 
interventions specific to their individual 
barriers. successful transition for school 
based enrolments

Improved outcomes for non-English speaking 
children who received bilingual support

Applications were lodged for bilingual support workers, but the preschool was unable to engage 
bilingual support. 

The school supplemented the support of 
these students through the IESP grant. 

* The department's standard of educational achievement is defined as children and young people progressing and achieving at or above their appropriate year level.


